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Strategic Management 
Organization Description
	Element
	Description

	MISSION
	“To entertain the world,”

	Vision
	“To continue being one of the leading firms of the internet entertainment era.”

	Values
	Innovation, Communication, courage, Selfless, Passion, Judgement, Honesty, Curiosity, and Impact. 

	Structure
	Unitary/ U-form organizational structure with a hierarchy that maintains executive control and direction in the organization. 

	Culture
	The culture at Netflix Inc. is based on prioritizing people by focusing on its human resource to ensure effective and profitable online business operations. 



Analysis
Organizations need to plan for their current and future activities to ensure continuous and successful growth and achieve financial and non-financial benefits. The organization's ability to achieve these depends on its strategic management, which provides a clear road path to be followed. Strategic management is an ongoing process that entails planning, monitoring, analyzing, and assessing organization activities as a way of ensuring organizational goals are met (Wheelen et al., 2017). Strategic management is based on how well an organization understands its mission and vision statements and how its current activities reflect this understanding. For organizations like Netflix Inc., which operates in the highly competitive entertainment industry, creating a balance between its mission and vision statement and its current activities is vital in gaining a competitive advantage (Wheelen et al., 2017). 
As stated, Netflix Inc. operates in the entertainment industry. Its mission statement, “To entertain the world,” should reflect its target group’s demands, expectations, and preferences (Barker & Wiatrowski, 2017). The mission statement is based on two fundamental points: entertainment and global scale. Statistics show that Netflix remains an undisputable entertainment hub, especially for youthful viewers between the ages of sixteen and thirty-four years (Lotz, 2017). More than half of this population bracket and close to half of its thirty-five years and above viewers credit the organization’s originality for its high entertainment levels. The organization's decision to create its original content has immensely contributed to its popularity and high entertainment levels.
Additionally, through the power of internet distribution, Netflix has developed a “conglomerated niche” strategy, where viewers are only exposed to the content they are highly likely to view (Lotz, 2017). Internet distribution enables the organization to gather information about its viewers then develop and present content based on viewer reference. The strategy has proven to be effective for the organization since it has seen its customer base continue to expand globally. With it, the number of subscriptions is its primary source of revenue (Barker & Wiatrowski, 2017). Therefore, the strategies developed by the organization plus its operations are geared towards ensuring the organization’s actions are consistent with its mission statement. 
Parallel to its mission statement is the organization’s vision statement, “To continue being one of the leading firms of the internet entertainment era,” highlighting the organization's objective of remaining at the top despite the high competition in the entertainment industry (Barker & Wiatrowski, 2017). The organization’s corporate vision statement is founded on three major points; entertainment, the internet, and maintaining leadership in the entertainment industry. Netflix has undertaken numerous activities to ensure that it continually meets its vision statement. First, Netflix brands itself as an online media entertainment hub. While traditional television was based on broadband broadcasting, Netflix is founded on internet distribution, which makes it possible to reach numerous audiences simultaneously (Lotz, 2017). Secondly, the large organization platform for numerous content producers and consumers has enabled the organization to streamline its operations, developing an effective and attractive operations process. This has helped it in maintaining its position as a leading entertainment hub.
Critical to Netflix Inc.’s success story is its employee and organizational culture. The organizational culture at Netflix Inc. is people-based, meaning the organization invests in its human resource as a way of ensuring its business operations remain productive and profitable (Barker & Wiatrowski, 2017). For instance, the organization has adopted a "people over process" approach where its workers are allowed to follow personalized processes in solving the challenges faced at the workplace. Such an environment allows for individual employee autonomy, thus cultivating an independent decision-making culture in the organization. Additionally, employees at Netflix Inc. are encouraged to maintain candidness, meaning that they are free to maintain sincerity and objectivity at the workplace. With such an environment, Netflix employees can easily share information freely, the working environment is conducive, and the is the high motivation among the employees (Rivera, 2019). True to its culture, the organizational culture at Netflix Inc. effectively creates resilience in the employees, which translates to increased productivity, a huge advantage in a highly competitive market.
Organizational structure is another element that determines how an organization performs in its area of operation as well as how it responds to the competition. For Netflix, the organizational structure is a U-form structure known as a unitary organizational structure, where powers of direction and control of the organization rest on the executive (Barker & Wiatrowski, 2017). Since the organizational structure is relatively flexible, allowing Netflix to offer on-demand media streaming allows the practical manifestation of organizational design elements and allows the organization to make rapid decisions in the face of intense competition (Rivera, 2019). Therefore, the U-form organizational structure, which offers a strategic goal of leadership, is designed to effectively enable Netflix to achieve its corporate vision and mission statements.
Finally, while many organizations have written value statements, in many instances, the values are often ignored. For Netflix Inc., the value statement includes nine skills and behaviors commonly taught and encouraged by the organization. They include Innovation, Communication, courage, Selflessness, Passion, Judgment, Honesty, Curiosity, and Impact (Rivera, 2019). Through values like courage, the organization encourages its employees to hold each other responsible for their performance in their area of operation. Additionally, integrity discourages employees from talking behind each other’s backs, but rather discuss issues openly. These values are effective in improving employee relations and creating a conducive working environment for all employees (Barker & Wiatrowski, 2017). By developing and encouraging the adoption of these values, the organization aims to create a 'dream team' which is hungry for being unique and achieving its mission and vision statements.
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